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Executive Summary

Local Government involvement in the management of caravan parks and camping
grounds has evolved over the years from rustic camping grounds on coastal crown

reserves to more elaborate facilities catering for the changing needs of customers.

The camping grounds on Bribie Island are a perfect example of this evolution. In
earlier times camping on Bribie Island was very unstructured, with visitors just
erecting their tents wherever they could find a vacant spot on the foreshore. Over
time, both Caboolture Shire Council and private operators developed actual
camping grounds, which in turn developed into caravan parks and more recently

Tourist Parks with expanded facilities.

The Caboolture Shire Council caravan park on the island is called Bongaree Caravan
Park. This report deals primarily with the development and management options
that are available to the Caboolture Shire Council to best meet the needs of the

changing environment and the industry in general.

The Bongaree Caravan Park attracts large numbers of visitors from within the Shire,
South East Queensland and interstate and a growing number of international
visitors. This makes the park an icon for the Shire, and as owners and operators their

appearance and operation reflect on the Council itself.

The park is already performing very well, but it still has substantial growth
potential. It is situated in a prime location and offers natural attractions for a family
holiday. With the right mix of environmentally sustainable development and the
introduction of improved facilities and accommodation, this park has the potential

to become the premier tourist destination on Bribie Island.

This Paper sets out the considerations that Caboolture Shire Council need to address
if they wish to redevelop the park. Following consideration of the options detailed
within this report the Council will then be better informed to select an appropriate
business strategy.
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1.0 Introduction & Background

1.1 Introduction
This paper has been prepared by Australian Tourist Park Management Pty. Ltd.

(hereafter referred to as ausTPM) for the Caboolture Shire Council.

As a detailed Management and Development plan it outlines the strengths,
weaknesses, opportunities and threats of the current operations of the caravan park.
It also provides details of options available to Caboolture Shire Council for the

future management and development of the caravan park.

It will examine the unique nature of Bribie Island as a Tourist destination, the
history of the camping ground development, identify stakeholders and research
their views on the future of the park. Being a development options plan it will not
provide recommendations. It will however be providing the necessary information

for staff to report to Council on the possible future development of the Park

1.2 Preparation of the Management and Development Plan
Preparation of the Operating Options Paper has involved three main phases:
1. Initial consultation, research and analysis.

2. Preparation of a draft paper with further consultation.

3. Detailed development of the final plan.

This process has included the following key tasks:

Consultation with the management, staff and councillors of CSC.
Consultation with the Bongaree Caravan Park managers.

Interviews with the Department of Natural Resources.

Interviews with Bribie Island Chamber of Commerce.

Consultation with other Local Government Caravan Parks.

Research into the demand for caravan and camping grounds in SEQ
Review of the current strengths and weaknesses of the Caravan Park

Research into alternative management options and their financial feasibility.
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Financial analysis of development options.
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1.3 How to Use This Management and Development Plan

This paper has been structured to provide Caboolture Shire Council with a range of
options for the future operations and development of the Bongaree Caravan Park. In
addition to the options themselves ausTPM has included the positive and negative
aspects of each option. A brief guide to the main chapters of this report is outlined

below.

Chapter 2
This chapter provides an overview of Bribie Island including history, facilities and

location.

Chapter 3
This chapter provides and overview of the Bongaree Caravan Park including

location, facilities and a SWOT analysis.

Chapter 4
This chapter provides an overview of the caravan industry in general including

some facts and figures relating to industry growth.

Chapter 5

This chapter outlines the major external issues affecting the Bongaree Caravan Park.

Chapter 6

This chapter discusses the consultation process undertaken by ausTPM.

Chapter 7
This chapter discusses the options available to CSC for managing the park.

Chapter 8

This chapter outlines development options including a suggested development plan.

Chapter 9

This chapter outlines the aspects of a successful marketing plan for a caravan park.

Chapter 10

This chapter discusses current and future pricing policy at Bongaree Caravan Park.
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